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DEVOPS	  ?	  
DevOps	  (a	  clipped	  compound	  of	  "soPware	  DEVelopment"	  and	  
"informa(on	  technology	  OPera(onS")	  is	  a	  term	  used	  to	  refer	  to	  
a	  set	  of	  prac(ces	  that	  emphasize	  the	  collabora(on	  and	  
communica(on	  of	  both	  soPware	  developers	  and	  informa(on	  
technology	  (IT)	  professionals	  while	  automa(ng	  the	  process	  of	  
soPware	  delivery	  and	  infrastructure	  changes.	  It	  aims	  at	  
establishing	  a	  culture	  and	  environment	  where	  building,	  tes(ng,	  
and	  releasing	  soPware	  can	  happen	  rapidly,	  frequently,	  and	  more	  
reliably.	  (wikipedia)	  
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DEVS=>	  Changes:	  
Focuses	  on	  producing	  new	  systems	  and	  applica(ons	  and	  ensures	  
that	  the	  users	  get	  to	  use	  it	  as	  fast	  as	  possible.	  
	  
-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐-‐	  
OPS=>	  Stability,	  Security	  
Focus	  is	  to	  ensure	  the	  users	  get	  to	  use	  a	  fast	  and	  bug	  free	  stable	  
system	  with	  no	  security	  hole.	  	  
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But	  what	  Is	  Devops	  ?	  
•  It’s	  not	  (just)	  Tools.	  
•  It’s	  not	  (just)	  Culture.	  
•  It’s	  not	  (just)	  Devs	  and	  Ops.	  
•  It’s	  not	  (Just)	  a	  Job	  7tle.	  
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An	  approach	  based	  on	  
Devops	  Methods:	  
	   	  From	  agile	  principles	  (scrum,kanban..)	  
Devops	  Prac9ces:	  

	  	  Con(nuous	  Integra(on,	  Con(nuous	  Deployement	  
Devops	  tools:	  

	  Forge,versioning:	  Redmine,	  Github,	  Gitlab,	  ..	  	  	  
	  CI,Technical	  debt	  :	  Jenkins,	  travis,	  gitlab_ci,	  SonarQ	  …	  
	  VM/CT:	  AWS,	  OpenStack,	  vagrant,	  docker,Kubernetes	  …	  
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VM:	  Os	  oriented	  engine	  (virtualiza7on/containeriza7on)	  
	  
Docker:	  Applica(on	  Oriented	  	  engine	  (containeriza7on,	  
microservice	  architecture)	  
	  


